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Durham Public Schools Board of Education – March 23, 2018 
BOE Regular Monthly Meeting Highlights from March 22, 2018 
The Durham Public Schools Board of Education met at 6:35 p.m. on Thursday, March 22, 2018, and considered 
an agenda that included the following highlights:   

 

Celebrations: 
• Herald-Sun & Durham Schools Student of the Month for February 

o Meoshia Wallace (12th grade), Riverside High School 
 

• Be Our Guest Schools  
The board welcomed the parents/guardians from the following schools: 

o E.K. Powe Elementary 
o Lakewood Elementary 
o .Lakewood Montessori Middle 
o Southern School of Energy and Sustainability 

 

• Special Recognitions  
o Recognized Dr. Phail Wynn, Jr., Vice President and Mary Lou Rollins, Director of Special 

Projects with the Office of Durham and Regional Affairs for Duke University for their continuous 
sponsorship of the Scripps Regional Spelling Bee in Washington, DC, and for their partnership and 
support of Durham Public Schools, its teachers, students, and staff for nine years. 

 

o  Recognized Hanna Closs (8th grade) from Lucas Middle School as the winner of the Duke 
University Scripps Regional Spelling Bee held on March 17, 2018.  Hanna will represent DPS at 
the Scripps National Spelling Bee in Washington, D.C. at the end of May.   All of her travel 
expenses will be covered by Duke University as the sponsor of the Regional Bee. 

 

Agenda: 
 
The agenda was amended to make Item 12a to 8b under the Consent Section.   The motion passed unanimously. 
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Report of the Superintendent: 
 Dr. Pascal Mubenga gave the following remarks:  

“Thank you, Mr. Lee, and good evening, board members.  

This is our first meeting since I completed my 90-day Entry Plan. I came in with five tasks to help me 
understand our students’ and schools’ unique needs, and I would like to give you an update on those 
activities. 

In my first 90 days, we gathered and analyzed quantitative and qualitative data.  For qualitative data, I 
went to a LOT of meetings with community groups, families, and educators. We held five Town Hall 
Meetings and participated in joint Community Conversations forums with the city and county. But I also 
looked at the numbers. I reviewed school achievement data for the last four years with school leaders. 
We’ve had tough conversations about what it will take to move our students to the next level, and we are 
bringing the data to our Strategic Planning Committee. 

Another priority was to fill cabinet and school administrator vacancies. At a recent board meeting, we 
recognized our interim leaders.  I’m grateful to them for keeping DPS moving forward while giving me the 
time to assemble a team that will help us TRANSFORM our schools.  I will shortly be bringing you staffing 
recommendations to complete my Cabinet and I’m excited about the new principal appointments we’ve 
made.  

And I’ve taken the time to learn the organization—the people, the history, and the uniquely DURHAM 
aspects of Durham Public Schools. I’ve had one-on-one meetings with each principal and visited every 
school.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

I’ve spent time with every board member, and I’ve learned from district administration veterans. We’ve 
had frank, honest conversations with DAE, our custodians, and other employee groups. 

Although the Listening and Learning TOUR is over, I will never stop listening and learning. We’re now 
moving into the second phase, the development of a Strategic Plan. Our planning committee’s second 
meeting will be next week.  We have discussed our core beliefs as a district, and we are about to continue 
into a conversation about our mission, vision and Theory of Action.  I look forward to bringing that to you 
in June. In the meantime, we are putting into place additional supports for our schools because our 
students cannot wait. 

I am excited about the direction in which Durham Public Schools is moving.  It’s a new beginning.  

Thank you, Mr. Chair.” 

 

Minutes: February 22, 2018 
The minutes for February 22, 2018 were approved unanimously. 
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General Public Comment:  
 There were 15 people who signed up for General Public Comment. 

Consent Item:  
2018-19 Calendars for Small Specialty High Schools were approved and passed unanimously. 
 
Resolution by the DPS Board of Education Regarding Gun Violence Prevention was approved and passed 
unanimously. 

Academic Services:  2018 Summer Learning Update  
The administration provided an update on the 2018 district summer programs, contracts, and budgets.  DPS 
provides a portfolio of both academic and enrichment summer programs for students in Pre-Kindergarten 
through the 12th grade. The programs are designed to improve outcomes for students and provide high-quality, 
and low-cost options for DPS families.  Below is a list of summer learning programs offered: 
 

• Operation Literacy:  Mission Possible – targets kindergarten readiness including letter recognition, 
letter sounds, reading behaviors, print concepts and social skills for rising kindergarteners with no 
formal preschool experience according to kindergarten registration surveys.  

 
• Read to Achieve Summer Reading Camp – a required component of the NC Read to Achieve 

Legislation, and provides at least 72 hours of reading support for 1st, 2nd, and 3rd grade students.   
 

• Extended School Year (ESY) Services – services provided beyond the regular school year to students 
with disabilities.   

 
• ESL Newcomer Academy – program for newcomers currently in grades 2nd - 9th, in their first two 

years in U.S. schools.  Students will work in small groups on literacy, math, social studies, science and 
technology. 

 
• Senior Summer School (Back on Track) – provides 12th grade students with an opportunity to 

graduate over the summer by acquiring new credits or through credit recovery. 
 

• Credit Recovery – serves as an additional opportunity for students to recover previously failed courses.   
 

• Take Two – provides an additional opportunity for intervention and re-administration of the End-of- 
Grade and End-of-Course assessments for students in grades 3-12. 

 
• Summer Program Accelerating Radical Kids (SPARK) Camp – is for gifted students in grades 4-8, 

in partnership with the Duke AIG Licensure Program Practicum work.  
 

• DPS Summer Scholars Advanced Placement Camp – prepares students for the challenges of a college 
level course.  An Advanced Placement course may be unlike others due to the depth of material covered. 

  
These programs will be funded from federal, state, and local resources. The Board Members approved the 
summer learning programs, and passed the motion unanimously.  
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Human Resource Services: 2018-19 Teacher Contracts – Policy 7410 
The HR administration briefly reviewed the Policy 7410 with the Board at the February 22nd Meeting as the 1st 
Reading. HR administration added some language from the previous Policy 5405 – Contracts for Teachers.  
Below is what was added to the Teacher Contract Policy 7410: 

• Contracts for employment are between the Durham Public Schools Board of Education and the 
employee and do not guarantee assignment to a particular school. 

 
• Contracts may include special conditions of employment. It is the responsibility of the individual 

employee to provide all information necessary for proper licensure and credit for prior work 
experience to the appropriate division of the North Carolina Department of Public Instruction or 
licensing agency. Contracts for any position requiring licensure will be valid only after such licensure 
has been secured. The employee must sign and return the contract to the human resources office within 
14 calendar days from the date of the employment letter, or the offer will be deemed withdrawn. 

 
This was the 2nd reading to the Board. The Board Members approved the amended changes to Policy 7410 as 
the 2nd read.  The motion passed. 
 

Operational Services and Policy 
The administration presented and discussed the FY 2018-19 Superintendent’s Budget.  Administration read the 
following paragraph from the Superintendent’s Budget Message as follows:  
  

“We are legally required to submit a budget proposal before the Strategic Planning Committee has 
completed its work and our Board has considered the Strategic Plan.  The 2018-19 budget should therefore 
be seen as a continuation budget that prepares Durham Public Schools to adjust itself nimbly to a new 
district-wide and community-wide focus.   In the succeeding years, program evaluation, departmental 
objectives, and academic and financial benchmarks will all be tied to the budget development process.  This 
is a longstanding goal of DPS administrators, our Board, and the Budget Process Advisory Committee.” 
 
This FY 2018-19 Superintendent’s Budget was presented as discussion/information only. 

Personnel Report Announcement   
The Personnel Reports dated March 22, 2018 were approved. 

 

Next BOE Regular Monthly Meeting: 
The next BOE Regular Monthly Meeting of the Durham Public Schools Board of Education is Thursday, 
April 26, 2018, at 6:30 p.m., in Room 307, 511 Cleveland Street, Durham, NC, 27701.   

To learn more about the reports presented and view all approved DPS Board of Education Meeting Minutes, 
please our visit www.dpsnc.net  and click on Board of Education Meetings and Minutes.   
 

http://www.dpsnc.net/

